
Tour to the Sunshine State 
Report to HRC Committee from Organiser Ian Richards  

Entries 
We received 34 entries with 3 withdrawals prior to the start. Despite the option of 1, 2 or 
3 day “packages”, all entries opted for the full 4 days. Seven entries indicated a 
preference for tarmac. Entries came from a wide range of clubs – HRC (3), CRC (6), HRA 
(7), AHRG (4), MGCC (2), PCCV (2), HSRCA, NSSCC, BSCC, RCCV, MUCC, SCCA, 
GCTMC, BCOAA plus a few others if we count the navigators. 

We may need a clearer policy / statement as to the refund (or otherwise) of entry fees 
upon withdrawal, e.g. withdrawal prior to 24 hours before the start may get a full refund. 

There was some debate about the declarations required or desired to be completed. It 
is suggested in future that relevant declarations be included as part of the entry form, 
thus avoiding the need for further forms to be sent out, completed and checked. 

Promotion 
Dave prepared the initial and follow-up “flyers” and distributed these by email. Ian and 
Mike posted regular updates and “teasers” on social media. It is suggested that in future 
social media be more effectively used. 

Budget and Costs 
Ian established a budget based upon the Snowy budget provided by Dave. The budgeted 
costs were about $10K and this was matched by a budgeted break-even number of 
entries of 29. Printing was close to budget (a bit under $1,100). It is expected that actual 
costs will be under budget due to less survey days being claimed. 

Accommodation 
Winton sought to tie down key accommodation houses as much as 12 months prior. As 
was the experience with the Snowy, other unexpected events can derail our plans and 
this happened when we had planned to stopover in Casino, necessitating the shift to 
Lismore. Both Murwillumbah and Lismore had quite limited and often heavily booked 
accommodation so early booking was essential. This reinforces the need for tour dates 
to be set well in advance and where possible, for the club to prevail upon 
accommodation houses to hold rooms pending booking from entrants. 



Social Activities 
Social activities are in many ways just as, if not more important than road activities! 
Identifying and organising venues in a somewhat thankless task, and I thank Winton for 
his work on this. There are many challenges. Simply identifying suitable venues with 
sufficient capacity is quite difficult in some of these locations. Then some will demand 
an unreasonable venue hire fee, others will only operate on a prepaid fixed menu basis. 
To date the club has managed to avoid most of these “costs” although we did pay for the 
venue at the Toowoomba Sports Club, which was only after Winton had investigated 
many other alternatives. So those who may have been critical of the outcome may want 
to offer their services to organise venues next time! For now, it would seem likely that we 
continue with a “pay as you go” approach whereby participants buy their own food and 
drinks at each venue, with no up-front costs for the club. 

The venues chosen worked reasonably well and in particular, the celebratory dinner on 
the Thursday night went very well. Jamie Lawson did a great job as MC and all the 
original 1969 participants had something to say. I believe keeping the speeches to one  
night was well received by everyone. 

I thought the pub venues chosen in Murwillumbah and Lismore worked quite well. The 
finish venue was good considering we were in the outer suburbs of Brisbane. The Friday 
night was “free”. Despite our suggestion for people to book at a particular hotel, almost 
no-one did, and it was down to a participant to book a restaurant. In future, we really 
need to book a venue every night. Experience has shown that the vast majority of 
participants will attend the nominated venue so we can rest assured that if we book for 
a certain number of people that we won’t be accused by the venue of overbooking. 
Increasingly venues are demanding some financial guarantee when bookings are made. 

Event Guide 
Everything people needed to know about the event was in this comprehensive 
document. However, it became apparent that some people didn’t read it. Maybe it 
should be sent out a little closer to an event, e.g. 1 – 2 weeks, with earlier “reports” on 
the tour to provide people with relevant advance information. Alternatively, we could 
provide a brief one page “important points” at the start of the Guide. Or maybe we need 
something just before the event with important points and reminders, akin to the old 
fashioned “Final Instructions”.  

  



Registration etc. 
This all went smoothly, as we would expect with Lui’s coordination. Setting up the 
WhatsApp Groups and Broadcast Lists was straightforward. 

The window stickers looked good but many on the front were lost when affixed to wet 
windscreens with wipers constantly trying to remove them. Something to consider if we 
have another wet tour! 

Route Planning 
The route was largely settled by the end of 2023 prior to the wet season. As was to be 
expected, some sections of the original 1969 Southern Cross route proved to be 
inaccessible or unsuitable but a good selection of the route combined with other roads 
ensured the tour was enjoyable. 

Some changes were made in response to accommodation availability and finding a 
suitable finish location. We continued to struggle with various road closures all the way 
to the actual event. We contacted several local councils in order to ascertain their 
roadworks plans and the expected closure or opening of some key roads. The councils 
were all helpful and allowed us to make reasonable judgements six weeks out as to 
which roads would be closed. We lost one key road on Day 1 (Cudgera Creek Road) but 
the Tyalgum Road was re-opened. Several sections of roadwork north of Toowoomba 
threatened closures and we had redirections in hand should that have happened at 
short notice. 

Lunch locations were identified and the main food outlets notified of the event, with a 
follow up a few days prior. We also planned a brief stopover at the Leyburn Sprints, 
which was well received by participants. Liaison with the organisers ensured we had 
parking planned appropriately. 

Road Activities 
An unseasonal rain event prior to the start of the tour (and on Day 1) created some 
challenges for the Road Director! According to the livetraffic app several key roads north 
of Mullumbimby were flooded and closed and there was no reason to doubt it. On the 
Monday I checked the gravel roads around Kyogle. There was one impassable creek 
crossing which would have required a significant reroute. Whilst the remainder was 
potentially usable, the roads were horribly wet and potholed. I stayed in Kyogle 
overnight and next morning it was still raining with more predicted for the next two days. 
I immediately made the decision to mostly use the tarmac route on Day 1, which saved 
a great deal of work. However, even the tarmac route was subject to flooding and on 
Tuesday morning I checked the tarmac route, surveyed and wrote a redirection and then 



got it printed. I also checked the one remaining section of gravel road which was OK and 
was used, but checked again just ahead of the field. 

The first day ran OK except that a fallen power pole 22 km into the tour created some 
angst! A reroute was quickly communicated and everyone was happy that we resolved it 
so quickly, but more of that in a moment. The flooded roads near Lismore re-opened so 
the redirection I had written the previous day was not required. 

I was concerned about the morning of Day 2 and late on Wednesday afternoon I 
checked the entire morning route of Day 2, returning to Lismore after dark. One section 
of road was too wet and boggy to use, so I prepared a redirection overnight for 
distribution next morning. One bridge had the water level up to the bridge boards, and it 
rose an inch or two overnight, which gave crews a bit of a thrill. It was, of course, 
rechecked just ahead of the field. 

The remainder of the tour was largely unaffected by weather, although there was plenty 
of water around, a few slippery roads and lots of causeways with water splashes. I 
provided periodic Advice messages about changed road conditions. Late on Day 3 I had 
to check a couple of roads to be used on the morning of Day 4 – they were OK. 

Everyone praised the choice of roads except for a couple of rough ones that could not 
be avoided, and people seemed to understand that. 

Regular, Tarmac and Scheduling 
Planning a tour with the two options was at times challenging. Our estimated travel 
times proved to be pretty accurate and the tour ran on schedule most of the time. We 
opted for a range of travel times to cater for the speedies and the slow coaches. So far 
as was possible, we tried to get the Regular and Tarmac routes to meet up at close to 
the same times at key locations, especially lunch. Variable break times that dictated 
earliest departure times ensured that the field did not get ridiculously spread and that 
everyone reached lunch and end of day at a reasonable time. Everyone appeared to 
have adequate time at the various breaks. I have a spreadsheet to calculate this if 
anyone wants to adapt it to a future tour. 

Although only 7 entrants expressed a preference for tarmac, more than this chose at 
times to follow the tarmac route. It became apparent that there were a range of 
preferences. The tracking shows that only 12 cars did the entire Regular course with an 
additional 8 that took the tarmac only on Day 2 morning and another 2 or 3 that more or 
less retired with mechanical issues. Of the remainder, some did occasional bits of 
gravel, some took documented short-cuts (including 5 who skipped the loop out of 
Woodenbong), some stopped for various reasons (e.g. to call in on friends) and some 
skipped a day altogether. 



Officials, Comms and Tracking 
We had planned to have four official cars – zero, comms and two sweeps. Allan 
Denney’s unfortunate accident took the tarmac sweep out for the first day, which didn’t 
ultimately matter because the weather dictated that we mostly followed the tarmac 
route. Peter Zylstra did a great job single handedly doing much of the tarmac sweep on 
the remaining days, as well as manning the control at Leyburn on Day 3. 

Lui and Ann did a fabulous job tracking everyone. Daily tracking sheets allowed them to 
clearly see who was doing what. A separate “officials” WhatsApp group worked really 
well so we could all be kept up to date with what was happening. A suggestion for the 
future is to have status updates sent via WhatsApp directly to the Comms person and to 
use the tour WhatsApp group only for general chit chat including road hazards, etc. We 
used broadcasts for all important messages, including route changes and advice, and 
this worked well once everyone realised they needed Lui’s and my phone numbers in 
their contacts (they were told, but some don’t read or listen). 

The quick resolution of the power pole incident early in the event required an element of 
luck. Had I got the message a few minutes later I may have been out of mobile range for 
about 20 minutes. In an ideal world there would be more than one person with a 
sufficiently intimate knowledge of the route to react quickly to such an incident. On the 
other hand, it is perhaps not ideal that the Road Director actually be in the zero car, let 
alone driving and unable to monitor the phone! In future events these factors should be 
considered, especially where mobile coverage is patchy on the route. 

The power pole obviously fell after I had checked the route, which I did late the previous 
day. Under normal circumstances, had we been running the regular route as well, the 
road would not have been checked anyway. We would have relied upon livetraffic, but 
such incidents can take some time to appear, and it’s not possible to be constantly 
monitoring livetraffic. In the end, it is always possible that something will happen after 
the zero has checked a road. 

Public Relations 
There were no reported incidents with the public. We were perhaps fortunate on the first 
day that the foul weather kept many people off the roads. The remaining days often 
traversed sparsely populated country with very little traffic. 

During the course check we letterboxed a fair number of houses close to the road 
(maybe 30), obviously not those that did not have letterboxes! The note emphasised 
that it was not a competition, participants were to obey all road rules, and that they 
were requested to slow down past their house. My mobile number was provided, and I 
did not receive a single call in response. 



We had one complaint (via a text to my mobile, to which I responded with an apology) 
from a resident on Day 3 about dust (there really wasn’t much), and one crew were 
bailed up by an angry lady in a cattle truck on the final section of gravel. 

There is only so much we can do about such minor incidents. I have no reason to think 
that any participants were driving inappropriately. There is always going to be a 
perception among some members of the public that when we are driving somewhat 
quickly that we are hoons. On the other hand, and I am just as guilty as anyone here, 
when you have been travelling quite quickly, being asked to slow down past a house 
may not be sufficient. An actual speed limit may be necessary, 

The Road Book 
The Road Book is really the core document for a tour. There was universal praise for the 
Road Book. This was in part due to Mike’s fastidiousness on the course check. The 
uncertainties of GPS tracking in some places perhaps introduced a few minor 
discrepancies. One instruction on Day 4 generated some debate, and while I maintain it 
was correct, it suggested that perhaps the odd tulip might be worthwhile in the future 
where there is a complex intersection. 

The Road Book was done in Word with cross checking of distances using Excel. A single 
PDF file was delivered to Officeworks for printing, and they did a great job at reasonable 
cost. Coloured maps were well received and were printed at the Officeworks self-serve 
kiosks (98 cents a sheet). Producing those coloured maps takes a bit of effort, which I 
quite enjoy, but it’s a trade secret how I do them! 

The more frequent swapping between Regular and Tarmac, especially given the wet 
weather, lead to a bit of confusion and/or frustration and some good suggestions for 
improvements. The documented short-cuts and diagrammatic maps were praised by 
many as allowing such flexibility. The use of letter tags, introduced in the Snowy, worked 
well, especially when we needed a redirection which could identify a location by its 
letter. 

Certainly there could have been more page number cross referencing. A good 
suggestion was to have a header on every page showing the day, section identifier and 
probably the total section distance. 

It may be more appropriate in future to place all the tarmac instructions together in the 
second half of the Road Book, rather than within each day. Some suggested that the 
tarmac sections be printed on different coloured paper, which would probably require 
them to be placed together in a separate part of the document. This would likely 
increase the printing costs somewhat, both for coloured paper and for collating, but 
worth considering. 



There was at least one participant confused about start locations each day, indicating 
that they had not read the Event Guide (which provided Google Map references) or even 
the End of Day notes. They suggested we should have had route charts to the start, 
which also suggests they don’t know how to use Google Maps. Maybe some extra town 
maps would have helped, but including a town map for Toowoomba, or even Lismore, 
would have been almost impossible. 

Feedback 
There was lots of praise and thanks. Everyone (said they) had a great time. 

Damien Jenkins perhaps summed it up when he wrote “You have really found a great 
formula for seniors to enjoy their passion of a bit of sideways action in magnificent 
countryside. Many thanks to all the officials who conceive the trips, route chart them 
and produce a fantastic road book. Always spot on. Also many thanks to all the officials 
who make it happen and look after our wellbeing. A 5 star event.” 


